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Welcome to The CoolTour Guide — a treasure chest of tools, ideas, and stories that
use culture to connect, create, and inspire action. This guide is the result of two
years of collaboration, during which we reached over 14 000 people. It’s built on
comprehensive research into what young people need to feel connected to their
culture and community, serving as the foundation for vibrant methods, tools, and
games co-created by project participants.

Inside, you’ll find a vibrant collection of tried-and-true solutions, crafted by
changemakers and tested with hundreds of individuals, refined through feedback
and experimentation. Alongside these tools are techniques and insights from
trainers and participants, proving that embracing diversity helps us grow and
celebrate together.

But that’s not all! The guide also includes online resources for everyday use in youth
work and beyond. Packed with insights from study visits, training sessions, and
evaluations, it reflects the collective expertise of a dedicated team of youth
workers, educators, and cultural activists. It’s your map to turning culture into
connection and action. 

As without reflection, there is no learning, in the guide you will find the reflective
questions and places for your notes. So dive in! Let’s transform history and tradition
into tools for the future!

What is it 
all about

Part 1: Setting Sail: Charting the course of COOLTOUR
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The CoolTour Guide is designed for practical, hands-on use in youth work and education. Each section is enriched with QR codes and links that
provide access to project outcomes, including tools, games, methods, and case studies, all created based on mapped needs of youth and tested
during the project. These resources are ready for printing and immediate use, making the guide a versatile tool for workshops, training, and everyday
activities. Every element reflects real experiences and collaborative efforts, ensuring its relevance and authenticity in addressing the needs of young
people.

How to use the guide?



In the picturesque town of Rõuge, nestled in the lush landscapes of Estonia, a vibrant
new initiative was about to unfold. The Rõuge Youth Work Centre, a beacon for
young minds eager to learn and grow, had recently partnered with three renowned
organisations across Europe: Ikos from Türkiye, Soro Tori from Italy, and Folkier from
Poland. Together, they embarked on an exciting journey known as "CoolTour”, 
a project designed to harness the rich tapestry of cultural heritage as a catalyst for
developing future competencies in youth.

The idea of the project arose during meetings of workers of the youth and culture
centres in Rõuge municipality. They had observed a decline in youth participation in
cultural heritage events despite consistent engagement in youth centres. Interviews,
community discussions, and research in all partner countries revealed common
challenges: limited creativity in heritage activities, low interest among youth, and
insufficient opportunities for them to design their own projects. Moreover, a growing
need to equip youth with future competencies emerged. Cooltour aims to address
these issues by transforming cultural heritage into a tool for innovation and personal
development, fostering creativity, inclusion, and mutual learning.

Rõuge Youth Work Centre, known for its innovative youth programs, became the
project’s core. With its scenic beauty and deep-rooted traditions, Rõuge provided the
perfect backdrop for the CoolTour initiative. The villages’ historic landmarks,
traditional crafts, and folk music were just a few of the cultural treasures that would
serve as learning tools for the youth involved.

Beginning of
the journey

Part 1: Setting Sail: Charting the course of CoolTour
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From Türkiye, Ikos brought a wealth of experience in integrating cultural education
into modern curricula. Their expertise in using storytelling and traditional arts to
teach critical thinking and creativity would be invaluable. Soro Tori, an Italian
organisation, contributed their extensive knowledge of Italian culture and skills in
managing the project and creating its visual identity. Folkier, from Poland, added
their proficiency in using folklore as a means to teach problem-solving and
leadership, providing a dynamic approach to learning that was both engaging and
effective.

As the project unfolded, youth, cultural workers and young participants from each
country gathered in four countries for a series of immersive workshops and cultural
exchanges. They explored ancient crafts, learned traditional dances, and listened to
age-old stories, discovering how these cultural elements could teach them modern
skills like collaboration, innovation, and resilience. Through these activities, the
participants not only connected with their own heritage but also gained a profound
appreciation for the cultural richness of their European neighbours.

The CoolTour project aimed to be more than just a series of workshops; it aimed to
create a lasting impact. By connecting cultural heritage with the development of
future competencies, it provided a unique educational experience that prepared
youth workers and young people for the challenges of the modern world. As the
participants returned to their home countries, they carried with them not only new
skills and knowledge but also a renewed sense of pride in their cultural identities
and a deeper understanding of the shared human experience.

In which communities do I belong? 

Beginning of
the Journey

Reflective questions:

What could I do to support my local community? 

Part 1: Setting Sail: Charting the course of CoolTour
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The project "CoolTour" aimed to increase the potential of youth work in developing the
competencies of the future and innovation, based on education in the field of cultural heritage. It
was reached by the acquisition and growth of competencies in the area of designing useful and
innovative educational solutions; working with creative, inclusive, and participatory methods;
exchange of experiences and knowledge; identification and dissemination of good and innovative
practices in this topic.

- regular project meetings and monitoring,
- local needs analysis,
- 2 Training Courses,
- local tests of prototypes of designed methods and tools,
- Hackathon,
- Youth Exchange,
- 3 Study Visits,
- constant promotion about the project course,
- final products design,
- at least 12 dissemination events,
- dissemination activities online and in the network community, on local, national and European level.

Planned activities: to reach project objectives:

-soft: competencies, knowledge, and skills of participants in the area of developing future
competencies and innovation in youth work, based on education in the field of cultural heritage;
-hard-measurable: online "CoolTour” guide that includes methods, tools, and case studies
supporting participants in developing future competencies and innovation, based on education in
the field of cultural heritage;
-strengthen cooperation and network of partners.

Planned results:

1.1 Navigating the vision: The goals of the CoolTour project

main goal:

12
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PROJECT TIMELINE

Project meeting
Training Couse 1
07-14.05.2023 Estonia

Task:

Study visit 1

Training Couse 2
1-8.12.2023 Poland

Youth Exchange
25.08-01.09.2024

Estonia

14-15.02.2023
(online)

Cultural heritage 
and its role in developing 
competencies of future

data gathering about
youth relationships

with culture and
belonging to local

communities

04-11.09.2023
Italy

Creative Designers

Task:
testing designed 
solutions locally

Study visit 2
15-23.03.2024

Turkiye

CoolHackathour
(Hackathon)

22-26.04.2024
Estonia

Task:

testing designed 
solutions locally

Study visit 3

26.06-
03.07.2024

Poland

Task:

testing designed 
solutions locally

Project meeting

7-8.11.2024 
Estonia Product 

Designing
27.10-30.11.2024

Dissemination
30.11.2024
-15.01.2025

(in all countries)



Training Course 1

The main aim: 
to acquire and develop competencies in the areas of using cultural heritage to develop
innovations and competencies of the future, using qualitative research to analyse the
needs of youth.

Task: 
preparing the research into youth relationships with culture and belonging to local
communities.

14

05.2023- Estonia
Cultural heritage and its role in developing competencies of future

Training Course 2

The main aim: 
acquisition and development of competencies in designing useful needs-based activities,
in cultural heritage education. Based on research from TC1 youth workers designed
prototypes of methods and tools supporting youth in development.

Task: 
testing designed solutions locally.

12.2023- Poland
Creative Designers
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Study visits

15

The main aim:
to exchange experiences, stories, and ideas, learn from each other, and create a set of knowledge useful in the remaining stages
of the project and in further work;
to visit local cultural and youth institutions, see and learn innovative digital solutions and tools, and meet experts, educators,
youth and culture workers, and authors of applied local solutions in the topic of the project.

Task: 
to prepare reports from each study visit.

Study visit 1 
Italy 09.2023

1 Study visit 2
Türkiye 03.2024

2 Study visit 3
Poland 06.-07.2024

CoolHackathour (Hackathon)

The main aim:
to acquire and increase competencies in the area of working with inclusive, participatory methods, based on innovation and
creativity. Youngsters and youth workers designed tools and methods of development based on research after TC1. 

Task: 
testing designed solutions locally.

04.2024 Estonia



Youth Exchange 
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The main aim: 
to acquire and increase competencies in the area of working with inclusive, participatory methods, based on innovation and
creativity. Youngsters tested designed solutions (with the methods from the hackathon) by themselves and by participants
invited to the local open event.

Task: 
testing designed solutions locally.

Product designing
The main aim:
collection and publication of methods and tools, case studies supporting the development of
competencies of the future, and innovation among young people based on education in the field of
cultural heritage in the form of products.

Task: 
creating one result where combining all the products.

08/09.2024 Estonia

Dissemination
3 events in each country, for min. 20 participants

The main aim:
to disseminate the project and its results locally, nationally and internationally.



Reflective questions: 

What motivates me to write a project?

With whom would I write a project?

What are the topics that drive me and
I would like to work on?

1

2

3
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1.2 The foundation of our journey: Experiential learning
in non-formal education

Experiential learning theory is based on the works of the
predominant scientists of the 20th century, such as Dewey,
who uses experience as the basis of learning; Lewin, who
emphasizes the importance of individual effectiveness in the
learning process; and Piaget, who does not see intelligence
only as an innate trait but qualifies it as an end result of the
interaction between people and the environment.

Experiential Learning is a holistic approach that covers all
four (feeling, reflecting, thinking, acting) dimensions of
learning. David A. KOLB, the founder of experiential learning
theory, defines learning as a process in which “experience is
transformed into knowledge”. 

Experiential Learning Theory is based on a learning cycle that
progresses through the analysis of the dual dialectic
associated with practice-reflection and experience-
abstraction.

CONCRETE
EXPERIENCE

REFLECTIVE
OBSERVATION

ABSTRACT
CONCEPTUALIZATION

ACTIVE
EXPERIMENTATION
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Learning is defined as:

Understanding experience means the process of importing information, while transforming experience is about how
individuals interpret and act on that information. The Experiential Learning Theory Model defines two dialectically
interconnected modes of comprehension of experience (Concrete Experience and Abstract Conceptualization) and two
modes of transformation of dialectically interrelated experiences (Reflective Observation and Active Experimentation) (Kolb
& Kolb, 2013). Learning is a solution to the creative tension between these four learning modes. This process is portrayed
as an ideal learning cycle in which the learner incorporates all the basic functions (experiencing, reflecting, thinking and
acting), a process that is responsive and repetitive to the learning situation and the knowledge learned. It forms the basis
for concrete experiences, observations and reflections. These reflections are assimilated and decomposed into abstract
concepts that can create new experiments for action. These concepts can be actively tested and serve as guides in creating
new experiences (Kolb & Kolb 2013).

The concrete experience part, which is the first step of the cycle, is the “now and here” experience, which Lewin also
expresses. This part refers to the moment when we are in it with our five senses and experience internal reactions through
the experiences we have acquired. 

THE PROCESS THAT ENABLES THE
CREATION OF KNOWLEDGE THROUGH

THE TRANSFORMATION OF
EXPERIENCE

 (Kolb, 1984, p. 41)
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1.2 The foundation of our journey: Experiential learning in
non-formal education



It's like a kid trying to learn a new bike and crashing on their first try. During this experiment, the child felt emotions
such as excitement, fear, curiosity, and anxiety, and what happened to him/her was a concrete experience. This is
followed by the second step of the cycle, the reflective observation stage. This stage is where the experience is
analyzed and combined with the observations made about the environment. A good example of this is when a child
who fell off a bicycle questions why they fell and tries to understand the situation by observing other children riding a
bicycle.

Along with all these analyses and reflections they do in their inner
world, the child gains access to new abstract information. This defines
the abstract conceptualization step, which is the third stage of the cycle.
For example, “it is easier to balance when you go fast; it is harder to
balance when you go slow." Just as they can produce this information
themself, someone can also tell them. But what is important here is that
the child relates this abstract knowledge to the concrete experience
they have had. Within this association, the reflective observation stage
is essential. Having new abstract knowledge and concepts, the child
reaches the fourth stage of the cycle. They test this new knowledge
acquired in the fourth stage of the cycle, the active experimentation
step. This process naturally gives the person a new experience, and the
cycle continues without stopping.

21
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non-formal education



According to Kolb, people develop in the following four basic areas
throughout their lives: 

          Emotional (sensitivity and feeling skills)

          Symbolic (cognitive and thinking skills) 

          Behavioral (skills of moving and gaining behavior) 

          Perceptual (observational skills) 

                                                                                      (Kolb, 1984:104)

1

2

3

4

1.2 The foundation of our journey: Experiential learning in
non-formal education

The Kolb Learning Styles
Learning style describes the unique ways individuals spiral through the learning cycle based on their preference
for the four different learning modes. Because of one’s genetic makeup, particular life experiences, and the
demands of the present environment, a preferred way of choosing among these four learning modes is
developed.

The new KLSI (Kolb Learning Style Inventory) 4.0 introduces these nine style types by moving from a 4 pixel to 9
pixel resolution of learning style types. The learning style types can be systematically arranged on a two-
dimensional learning space defined by Abstract Conceptualization-Concrete Experience and Active
Experimentation-Reflective Observation.

22

Learn more about
the learning styles

https://drive.google.com/file/d/1emmLTBhIa8PjTdNJSSHGoArFbp8-pofU/view?usp=drive_link
https://drive.google.com/file/d/1emmLTBhIa8PjTdNJSSHGoArFbp8-pofU/view?usp=drive_link


Reflective questions:

COOLTOUR Roadmap
A Journey Through Culture
to Build Future Competencies
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How do I learn best—through
experience, reflection, or
traditional methods?

Can I recall when experiential
learning significantly
impacted my understanding
of a topic?

How can I incorporate more
experiential learning
opportunities into my
personal or professional life?



1.3 Heritage as our compass: Defining cultural heritage and its
role in competency building

1.3.1  Introduction to cultural heritage and youth empowerment

Cultural heritage, encompassing both tangible elements like monuments
and artefacts, and intangible aspects such as traditions and languages,
forms the backbone of our collective identity. For youth, engaging with
cultural heritage is not merely an educational endeavour; it is an
empowering journey that helps them understand their roots, appreciate
diversity, and build 
a sense of belonging.

Empowering youth is crucial for societal development and innovation.
Young people, equipped with the knowledge and appreciation of their
cultural heritage, are better positioned to become active, informed citizens
who contribute positively to their communities. This empowerment fosters
resilience, creativity, and a strong sense of identity, essential for navigating
the challenges of the modern world.

24



Cultural heritage activities help youth connect with their
history and culture, fostering a strong sense of identity
and belonging. Understanding their heritage gives young
people a foundation upon which they can build their
future, confident in who they are and where they come
from.

Identity and Belonging

1.3.2  Benefits of integrating 
          cultural heritage in youth work

Engaging with cultural heritage develops critical
thinking, creativity, and problem-solving skills. For
example, by activities like designing interactive
educational tools, interpreting research and dealing with
international collaboration.

Skills Development

Cultural heritage activities promote social inclusion and
cohesion. By exploring and sharing different cultural
practices, youth learn to appreciate diversity and build
mutual respect. This is particularly important in
multicultural societies where understanding and
tolerance are key to social harmony.

Social Cohesion

25



Interactive games: games that blend historical exploration with modern challenges. For example, scavenger
hunts incorporated cultural landmarks and trivia, escape rooms and board games encouraging players to learn
about their heritage in an engaging, active way.

Arts and crafts: Engaging youth in creating artworks inspired by cultural heritage, such as pottery, weaving,
or painting, helps them connect with traditional practices and express their creativity.

Storytelling Workshops: Workshops where using cultural narratives youth could create their own stories
inspired by traditional myths or local legends. 

Creative methods

1.3.3   Innovative educational solutions using cultural heritage

Involvement in projects: Involving youth in the design and implementation of cultural heritage projects
fosters ownership and active participation. This could include community heritage projects where youth
interview elders, document traditions, and present their findings through exhibitions or digital platforms.

Workshops and focus groups: Conducting workshops where youth discuss and explore cultural heritage
topics can generate ideas and solutions for preserving and promoting heritage in innovative ways. These
discussions help youth develop their communication and teamwork skills, which are essential in both
personal and professional settings.

Youth-Led initiatives: Encourage youth to lead their own cultural heritage projects, giving them the
opportunity to develop leadership skills and take responsibility for their learning. This can be facilitated
through mentorship programs where experienced youth workers or cultural heritage professionals guide and
support young leaders.

Participatory approaches:

26



Virtual reality (VR): VR can offer immersive experiences of historical sites or cultural events, making heritage
more accessible and engaging for youth.

Augmented reality (AR): AR applications can improve physical visits to heritage sites by providing interactive
and educational content.

Digital archives: Creating and maintaining digital archives of cultural artefacts and practices allows for
broader access and preservation of heritage.

Technology integration

27
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By integrating these elements into youth work, cultural heritage can become
a powerful tool for youth development. These activities not only enrich
young people's understanding of their cultural backgrounds but also equip
them with the skills and confidence to thrive in a diverse and ever-changing
world.

Classroom instruction: Integrating cultural heritage into formal education through structured lessons in history, art, and social
studies.

Field trips: Organized visits to museums, heritage sites, and cultural events as part of the school curriculum to provide
experiential learning.

Formal Learning

Workshops and training sessions: Conduct specialized workshops and training sessions outside the formal education system to
teach youth about cultural heritage.

Youth camps and retreats: Organizing camps where youth can immerse themselves in cultural heritage activities, such as
traditional crafts, scouting, music, and dance.

Non-Formal Learning

Community involvement: Encouraging youth to learn from their community
through participation in local cultural events, festivals, and traditions.

Self-directed learning: Supporting youth to explore their cultural heritage
independently through research, visits to heritage sites, and participation in online
heritage communities.

Informal Learning

1.3.4   Learning methodologies

28



1.3.5   Connection to EU Youth Policies

aims to engage, connect, and empower young people across Europe. By fostering participation in
democratic life, encouraging civic engagement, and promoting volunteering, the strategy aligns well
with the goals of cultural heritage education. The focus on connecting young people through cultural
exchange and understanding directly supports initiatives that integrate cultural heritage into youth
activities.

The EU Youth
Strategy (2019-2027)

supports education, training, youth, and sport in Europe. It offers opportunities for young people to
study, train, gain experience, and volunteer abroad. Erasmus+ also funds projects that promote
cultural heritage education and youth empowerment, enabling youth to broaden their horizons and
develop a deeper understanding of different cultures.

The Erasmus+ Program

provides funding for voluntary activities and solidarity projects that benefit communities. This program
encourages youth to participate in activities related to cultural heritage preservation and education,
promoting active citizenship and social inclusion. By participating in such projects, young people can
gain valuable skills and contribute to their communities in meaningful ways.

The European Solidarity
Corps 

provides a framework for cooperation on youth policy at the EU level. This plan
includes priorities such as strengthening youth participation in democratic processes
and civic life, promoting social inclusion, and supporting youth work quality,
innovation, and recognition. These priorities are essential for cultural heritage
projects that aim to empower youth and foster social cohesion.

The EU Work Plan for
Youth (2021-2024)

Additionally, the European Year of Youth 2022 highlighted the importance of young people in building a better future.
This initiative emphasized the need to connect, engage, and empower youth, promoting activities related to cultural
heritage and education. The focus on youth empowerment and cultural heritage aligns with the goals of this section,
ensuring that cultural heritage remains a vibrant and dynamic force in the lives of young people.

By aligning cultural heritage education with these EU Youth Policies, we emphasize its importance in youth work for
youth empowerment. These policies provide a supportive framework for integrating cultural heritage into youth
activities, promoting active citizenship, social cohesion, and personal development.

The integration of cultural heritage education with
youth work is strongly supported by various EU
Youth Policies, creating a comprehensive framework
that promotes youth empowerment.

29



Erasmus+ 8 Key
Competencies

Definition Relevance to Cultural Heritage

Literacy Competence

Literacy competence is the
ability to read, write, and
understand written and
spoken language, crucial for
effective communication and
learning.

Storytelling and documenting: Engaging youth in storytelling and
documenting cultural traditions helps enhance their reading and writing
skills.

Historical research: Researching historical texts and artifacts improves
comprehension and critical analysis abilities.

Creative writing: Encouraging creative writing about cultural experiences or
historical events fosters better writing skills.

Mathematical,
Scientific, 

and 
Digital Competence

This competence includes
the ability to develop and
apply mathematical thinking,
understand and apply
scientific knowledge, and use
digital technology effectively.

Mathematical skills: Activities like restoring artifacts or designing cultural
heritage projects often require mathematical calculations and spatial
awareness.

Scientific understanding: Learning about the scientific methods used in
archaeology or heritage conservation can enhance scientific knowledge.

Digital competence: Creating digital archives, using virtual reality (VR) and
augmented reality (AR) in heritage education, and participating in online
cultural projects develop digital skills.

1.3.6   Erasmus+ Key Competencies for Lifelong Learning
While these EU Youth Policies provide a robust framework for integrating cultural heritage into youth work, it is essential to
understand the specific skills and abilities that young people need to thrive in today's world. The Erasmus+ program identifies
eight key competencies crucial for lifelong learning, which are highly relevant to cultural heritage education. These
competencies not only enhance personal development but also foster social inclusion, active citizenship, and employability. By
embedding these competencies into cultural heritage projects, we can ensure that youth are well-equipped to meet the
challenges and opportunities of the future.

30



Erasmus+ 8 Key
Competencies

Definition Relevance to Cultural Heritage

Personal, Social, and
Learning to Learn

Competence

This competence involves the
ability to manage oneself,
interact effectively with others,
and regulate learning.

Self-management: Participating in cultural heritage projects requires time
management and self-discipline.

Social skills: Working in teams on heritage projects fosters cooperation,
communication, and conflict-resolution skills.

Learning to learn: Engaging in self-directed learning activities related to
cultural heritage helps youth develop strategies for lifelong learning.

Citizenship Competence

Citizenship competence
involves understanding societal
structures, active engagement
in community and civic
activities, and appreciation of
cultural diversity.

Civic engagement: Cultural heritage projects often involve community
engagement and civic participation.

Cultural awareness: Learning about and preserving cultural heritage
fosters respect for cultural diversity and promotes social inclusion.

Active citizenship: Co-organizing local cultural projects and educational
activities encourages youth to become active, informed citizens.

Entrepreneurship
Competence

Entrepreneurship competence
is the ability to turn ideas into
action through creativity,
innovation, and risk-taking, as
well as project management.

Creative projects: Developing and implementing cultural heritage
projects requires creativity and innovative thinking.

Project management: Managing heritage projects involves planning,
organizing, and executing tasks, fostering entrepreneurial skills.

Cultural enterprises: Encouraging youth to start cultural enterprises or
social initiatives related to heritage promotes entrepreneurial spirit.

1.3.6   Erasmus+ Key Competencies for Lifelong Learning
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Erasmus+ 8 Key
Competencies

Definition Relevance to Cultural Heritage

Cultural Awareness and
Expression Competence

This competence involves
appreciating the importance of
creative expression and cultural
knowledge for personal
development and social
cohesion.

Artistic expression: Engaging in traditional arts and crafts allows youth to
express themselves creatively and appreciate cultural art forms.

Cultural participation: Participating in cultural festivals, performances,
and exhibitions fosters an appreciation for cultural diversity and heritage.

Cultural production: Creating and sharing cultural content, such as digital
media, promotes cultural awareness and expression.

Digital Competence

Digital competence includes
the confident and critical use of
digital technology for
communication, collaboration,
content creation, safety, and
problem-solving.

Digital storytelling: Using digital tools to create and share stories about
cultural heritage enhances digital literacy.

Virtual tours and archives: Developing virtual tours and digital archives
of heritage sites makes cultural heritage more accessible and engages
tech-savvy youth.

Online collaboration: Participating in online heritage communities and
collaborative projects fosters digital communication and teamwork skills.

1.3.6   Erasmus+ Key Competencies for Lifelong Learning
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1.3.6   Erasmus+ Key Competencies for Lifelong Learning

Conclusion

Integrating cultural heritage education into youth work is a powerful strategy for empowering young people, fostering
personal development, and promoting social cohesion. Engaging with cultural heritage helps youth connect with their
history, appreciate cultural diversity, and build a sense of belonging.

EU Youth Policies, such as the EU Youth Strategy, European Solidarity Corps, Erasmus+ Program, EU Work Plan for
Youth, and the European Year of Youth, support active citizenship, social inclusion, and personal growth through
cultural heritage education. These policies align with the goals of empowering youth by engaging them in cultural
heritage activities.

The Erasmus+ program’s eight key competencies for lifelong learning—literacy, multilingual, mathematical, scientific,
and digital competence, personal, social, and learning to learn competence, citizenship competence, entrepreneurship
competence, cultural awareness and expression competence, and digital competence—highlight essential skills for
youth. Cultural heritage education effectively develops these competencies, preparing youth to positively contribute
to their communities and society.

Innovative educational methods, such as creative approaches, participatory projects, technology integration, and
collaborative efforts, make cultural heritage accessible and engaging for youth. These methods foster essential skills
and promote active participation, leadership, and community engagement.

By aligning cultural heritage education with EU Youth Policies and focusing on key competencies, we create an
environment where young people can explore, preserve, and celebrate their heritage. This approach not only supports
their personal and professional growth but also builds a more cohesive, innovative, and culturally aware society.
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Reflective questions:

How do I create or facilitate real-world experiences for
youth that serve as the foundation for their learning? Can
I share an example where these experiences significantly
impacted their development?

Concrete Experience

In my work with youth, how do I encourage them to
reflect on their experiences? 
What methods or tools do I use to help them analyze what
they’ve learned?

Reflective Observation

How do I support youth in connecting their experiences
to broader concepts, theories, or lessons? 
How do I ensure that they move beyond reflection to
form a deeper understanding?

Abstract Conceptualization

In what ways do I encourage youth to apply what they
have learned in new situations? How do I guide them to
test new ideas or approaches based on their reflections?

Active Experimentation

1

2

3

4
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1.4 Mapping tomorrow’s skills: Core competencies for the future

The Erasmus+ program has provided us with a structured framework of key competencies essential for lifelong learning. These
competencies serve as a foundation for designing impactful educational initiatives. In our training course in Poland, we expanded
upon this framework, integrating insights from our own professional experiences and the VUCA (Volatility, Uncertainty,
Complexity, and Ambiguity) theory. Together, these perspectives helped us identify the competencies we believe will be most
crucial for the youth of the future.

This chapter outlines these competencies in detail, exploring how they can be nurtured through cultural heritage. Cultural
heritage—encompassing both tangible artefacts and intangible traditions—offers a rich and dynamic resource for equipping young
people with future-oriented skills. By connecting youth with their cultural roots, we not only foster a sense of identity and
belonging but also prepare them to navigate the complexities of an interconnected and rapidly changing world.

1. Digital Literacy
Technological competence: Mastery of using digital tools and platforms for daily challenges as
well as for the preservation and promotion of cultural heritage.
Data management: Proficiency in managing, storing, and analyzing cultural heritage data.

2.Intercultural Competence
Cultural awareness: In-depth understanding of diverse cultural practices and traditions.
Intercultural communication: Ability to communicate effectively across cultural boundaries.
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Through this lens, we will discuss how cultural heritage can be leveraged as an innovative tool to develop these
competencies, showcasing its potential to inspire creativity, critical thinking, collaboration, and adaptability. Join us in
exploring the intersection of cultural heritage and youth empowerment, and how this synergy can lay the groundwork
for a more competent, inclusive, and resilient future generation.

To know more about VUCA:

https://drive.google.com/drive/folders/1xbd7__2BAKIO2caeEN40X9scr54y4Q_p


3. Creative and Critical Thinking
Innovation: Developing novel methods for daily challenges on different topics.
Analytical skills: Evaluating the impact of cultural heritage and youth work initiatives.

4. Collaboration and Networking
Teamwork: Ability to work effectively in diverse teams toward shared objectives.
Partnership building: Establishing and maintaining networks with other cultural and youth organizations.

5. Project Management
Planning and organization: Managing projects that integrate cultural heritage and youth engagement.
Resource management: Efficient use of financial, material, and human resources.

6. Advocacy and Policy Understanding
Advocacy skills: Promoting the significance of cultural heritage in youth work.
Policy knowledge: Understanding and influencing policy related to cultural heritage and youth.

7. Ethical and Responsible Practice
Ethical awareness: Ensuring ethical practices in youth work and cultural heritage preservation.
Sustainable practice: Implementing sustainable approaches to daily tasks, projects and heritage conservation.

8. Education and Training
Educational methods: Applying effective teaching techniques to instil cultural heritage knowledge in youth.
Lifelong learning: Commitment to continuous professional development and learning.

9. Linguistic Competence
Multilingualism: Proficiency in multiple languages to engage with diverse communities.

10. Emotional Intelligence:
Empathy: Understanding others' emotions and perspectives.
Resilience: Adapting to challenges and overcoming adversity.

37

1.4 Mapping tomorrow’s skills: Core competencies for the future



1. Analysis
Problem identification: Defining issues in cultural heritage preservation and youth involvement.
Data examination: Assessing data for relevance and accuracy.

2. Evaluation
Source credibility: Assessing the reliability and bias of cultural and historical sources.
Argument evaluation: Analyzing the strength of arguments using validated questionnaires.

3. Inference
Logical reasoning: Drawing conclusions based on available evidence.
Predictive thinking: Anticipating outcomes and implications of decisions.

4. Interpretation
Contextual understanding: Interpreting cultural contexts for deeper understanding.
Recognition of meaning: Identifying the significance of cultural practices.

5. Explanation
Clear communication: Conveying reasoning and results clearly to a diverse audience.
Argumentation: Presenting well-founded positions.

6. Self-Regulation
Reflective thinking: Continuously questioning one's beliefs and biases.
Adaptability: Embracing new evidence and perspectives.

Critical thinking in cultural heritage and youth work

Critical thinking is vital for analyzing various aspects of cultural heritage and integrating them into youth work. It involves evaluating
information, making well-informed decisions, and solving complex problems. Key components of critical thinking include:

Applications in heritage and youth work

Conservation strategies: Developing innovative methods that balance tradition and technology.
Educational programs: Designing initiatives that foster critical thinking in youth.
Cultural interpretation: Offering inclusive interpretations of heritage.
Policy development: Formulating policies that protect heritage while respecting local communities.
Community engagement: Using critical thinking to navigate complex social dynamics. 38



Key aspects of creativity:

1. Imagination
Visionary thinking: Imagining new ways to e.g.: preserve cultural heritage or create user-friendly initiatives.
Idea generation: Producing original concepts to enhance cultural and educational experiences.

2. Innovation
Problem-solving: Creating new solutions for challenges in heritage and youth work.
Adaptability: Tailoring creative ideas to different contexts.

3. Collaboration
Interdisciplinary work: Combining insights from various fields.
Community involvement: Engaging local communities in creative projects.

4. Expression
Artistic skills: Using arts to convey cultural messages.
Communication: Expressing ideas across different media.

5. Curiosity
Exploration: Continuously seeking new techniques and tools.
Experimentation: Learning from successes and failures.

Creativity plays a crucial role in preserving cultural heritage and engaging youth. It involves developing innovative solutions and
promoting cultural narratives in dynamic ways.

Applications in heritage and youth work:

Cultural conservation: Creating interactive digital archives to make heritage accessible.
Educational initiatives: Designing engaging workshops and storytelling sessions.
Exhibitions and displays: Developing immersive and pop-up exhibitions.
Community projects: Facilitating collaborative art projects and cultural festivals.
Digital engagement: Running social media campaigns and creating online learning platforms.
Youth empowerment: Establishing mentorship programs and leadership opportunities for young people.
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Creativity in cultural heritage and youth work



Key aspects of communication:

1. Verbal communication:                 Public speaking and storytelling to convey heritage.

2. Written communication:              Writing clearly to share information and create detailed records.

3. Non-Verbal communication:       Using body language and visual aids to complement messages.

4. Interpersonal communication:    Active listening and giving constructive feedback.

5. Intercultural communication:     Respecting different cultural norms and languages.

6. Digital communication:               Utilizing social media and online collaboration tools.

Effective communication is essential for preserving and promoting cultural heritage. It ensures that knowledge is shared,
understood, and appreciated by a wider audience.

Applications in heritage and youth work:

Education and awareness-raising: Organizing workshops and writing publications on different issues.
Community engagement: Hosting public forums and collaborative projects.
Exhibitions and presentations: Curating exhibitions and guided tours or presenting your ideas.
Policy and advocacy: Communicating with policymakers to protect cultural heritage.
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Key aspects of collaboration:

1. Teamwork:                              Working harmoniously toward common goals.

2. Communication:                     Open dialogue and conflict resolution.

3. Diversity and inclusion:         Valuing different perspectives.

4. Resource Sharing:                   Pooling resources and expertise.

5. Shared Vision:                        Aligning objectives and collective responsibility.

6. Adaptability:                            Being open to change and resilient in the face of challenges.

Collaboration enhances cultural heritage and youth work by bringing together diverse skills, perspectives, and resources.

Applications in heritage and youth work:

Community projects: Involving local communities in heritage initiatives.
Educational programs: Partnering with schools and other organizations to deliver heritage curricula.
Exhibitions and events: Collaborating with institutions on joint exhibitions and festivals.
Research and documentation: Engaging in interdisciplinary research to document cultural heritage.
Youth empowerment: Mentoring young people and involving them in decision-making processes.

Collaboration in cultural heritage and youth work

41

Important link: 

Erasmus+ program guide 2025 



Effective collaboration maximizes creativity, efficiency, and impact while
contributing to the long-term sustainability of heritage and youth
initiatives.

Reflective questions:

How do I currently integrate digital literacy
and technological tools in my work with youth
and cultural heritage? What gaps or areas for
improvement can I identify in my approach?

In what ways have I demonstrated intercultural
competence and cultural sensitivity in my
professional or personal experiences? How can
I enhance my ability to communicate and
collaborate across different cultural contexts?

To what extent have I engaged in effective
collaboration and teamwork with others in
cultural heritage or youth work projects? How
can I improve my capacity for building
partnerships and creating shared visions?

How often do I apply critical and creative
thinking in problem-solving within my work or
projects? What strategies can I adopt to foster
more innovative approaches to preserving and
promoting cultural heritage?

How aware am I of current policies, ethical practices, and sustainable
methods related to cultural heritage and youth work? In what ways can
I strengthen my advocacy skills and contribute more effectively to
policy discussions?

1

2

3

4

5
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Imagine a world where young people are immersed in the richness of cultural
heritage, where they actively engage in hands-on learning experiences that spark
their curiosity and develop the skills they need for their future…

In today's changing world, it's more important than ever to equip young people with
the skills they need for the future. The CoolTour project recognizes this need and
tackles it by using innovative methods and tools that make use of cultural heritage to
develop these essential skills. This chapter gives a detailed overview of the strategies
used in the CoolTour project, demonstrating how hands-on learning and collaboration
between youth workers and cultural workers can create meaningful educational
experiences.

The CoolTour project is based on the idea that cultural heritage isn't just something
from the past, but a dynamic and living resource that can inspire and educate. By
involving young people in exploring and preserving their cultural heritage, we aim to
help them develop a range of skills that will benefit them in their personal and
professional lives, such as critical thinking, creativity, collaboration, communication,
and cultural awareness.

Part 2: Exploring new horizons: 
              Innovative approaches to cultural education
 2.1 Creative  pathways: Inclusive learning methods for youth
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Throughout this chapter, we will explore the specific methods and tools used in the
CoolTour project to achieve these goals. From immersive study visits to collaborative
training courses, social hackathon, and youth exchange - all supported by effective
testing and feedback sessions, each approach is designed to actively and thoughtfully
engage participants. By highlighting the practical applications and outcomes of these
methods, our aim is to provide a valuable resource for youth workers, cultural
workers, educators, community leaders, and anyone dedicated to preparing young
people for the future.

In the following sections, we will delve deeper into each method, providing insights
into their implementation and effectiveness. We will also share best practices and
real-world examples from the CoolTour project to show how these methods can be
adapted and applied in different situations. By the end of this chapter, readers will
have a thorough understanding of how cultural heritage can be utilized as a powerful
tool for skill development, and how these innovative approaches can be used on a
wider scale to benefit young people globally.

Join us as we journey through the transformative methods and tools of the
CoolTour project, and discover how we can collectively empower the next
generation to thrive in an interconnected and culturally diverse world.
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2.1 Creative  pathways: Inclusive learning methods for youth

Part 2: Exploring new horizons: 
              Innovative approaches to cultural education
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A study visit is a dynamic and immersive learning approach that places
participants directly in real-world environments to gain a deeper
understanding of activities related to the project's focus—in this case,
leveraging cultural heritage as a tool for youth work. This hands-on method
aims to cultivate essential competencies for working with young people
through active participation and reflection.

The study visit also aims to:
- Facilitate the exchange of experiences and knowledge among participants in
the fields of youth work and cultural heritage.
- Enable participants to discover and draw inspiration from experts and case
studies, thus supporting the development of future competencies in youth
through the application of cultural heritage.
- Strengthen collaboration and networking among participants.
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2.2 Journeys in practice: Experiential learning in action

2.2.1 Study visit: Discovering heritage firsthand

What it is?
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 Immersive cultural experience:1

Key elements

Participants, including youth- and cultural workers, visit significant places connected with culture and youth work, such as
museums, libraries, and cultural and youth centers. These visits provide direct exposure to cultural heritage used as an
educational and development tool, allowing participants to connect with history and traditions in a meaningful way.

Interactive engagement:2
The study visit includes interactive activities that bring cultural heritage to life on a daily basis and are used as educational
and development tools. This may involve guided tours, interactive exhibits, workshops, meetings with experts, and hands-
on projects where participants can explore various methods, approaches, and tools used to develop the future
competencies of youth.

Competency development: 3
The study visit structure is designed to inspire youth and cultural workers on how to use cultural heritage to develop
essential competencies of the future in youth, guided by other youth and cultural workers. These competencies include:

Critical thinking - participants analyze existing in visited countries' cultural
practices, projects, and methods and learn to evaluate their impacts and relevance
to contemporary challenges in youth work, especially in their local communities.
Creativity - engaging in hands-on activities, experiential learning, and getting to
know creative projects that reinterpret cultural heritage, such as art, design, or
multimedia work, boosts participants' innovative thinking. It also inspires them to
transfer or re-create learned ideas to the local environment.
Collaboration -embracing diverse teams to tackle challenges in youth work, create
solutions, exchange insights, and embark on collective projects enhances teamwork
and cooperation skills.
Communication - participants hone their ability to articulate insights, share findings,
and engage in cultural dialogues, fostering improved communication abilities.
Cultural awareness - cultivating a deep understanding and appreciation of cultural
diversity and the vital significance of preserving, sharing, and using cultural heritage
as an educational and development tool.
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Input from the organizers:4

Key elements

In organizing a study visit, it's essential to recognize the crucial role played by organizers, local youth, and cultural workers
and experts. They are responsible for:

Providing expert knowledge and contextual information about the study visit topic.
Designing and leading engaging and educational workshops and activities.
Mentoring participants, guiding them to reflect on their experiences and make connections between cultural heritage
and the future competencies of youth.
Encouraging discussions and reflections to foster a deeper understanding and a personal connection to the explored
areas as well as to transfer learned knowledge to the local environment.
Sharing their experiences from daily work to demonstrate the project topic in the local context.

Reflection and discussion:5
Participants, including youth- and cultural workers, visit significant places connected with culture and youth work, such as
museums, libraries, and cultural and youth centers. These visits provide direct exposure to cultural heritage used as an
educational and development tool, allowing participants to connect with history and traditions in a meaningful way.

Practical Application:6
Participants are inspired and encouraged to put their learning into action in
their local communities. This could include adapting successful solutions
from other countries or communities, initiating inspiring projects,
collaborating with various stakeholders, and shaping the future of local
projects, collaborations, and policies based on their gained insights.
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Pre- and post-visit activities
Overcoming language barriers
Cultural differences and needs recognition

Benefits and key learnings
Engagement:
Study visits offer an exciting alternative to traditional learning environments, enhancing the impact and memorability of the
learning experience.

Contextual learning:
Experiential learning helps participants grasp the meaning and application of the knowledge they acquire.

Holistic development:
Supports the growth of a wide range of skills and competencies, encompassing intellectual, emotional, and social aspects.

Cultural advocacy:
By practically engaging with cultural heritage in the context of youth work, participants uncover numerous opportunities
to integrate it into their daily work, ensuring its importance in their community.

Intergenerational learning:
Encourages learning and collaboration between participants, fostering mutual understanding and respect.

Tips for being successful:
Experiential activities:a

Interactive activities (hands-on workshop,
storytelling, city games, role-playing, and
simulations, etc.)
Groups discussions
Debriefing sessions
Reflection

Logistic elementsb
Location selection
Group size
Duration

Team creationc

Tasks:
1. Write 3 ideas for the local /international study visits that may help to develop your organization.
2. Based on this, write 3 contact persons that could host you to on the study visit. 
3. Choose one idea and contact the person to talk about the possible visit.

Interested
about how to

organize 
study vist?

Check it!

https://drive.google.com/drive/folders/143x2Uo6seAJdCJ-ALGfQ8kJItsno0_t1?usp=drive_link
https://drive.google.com/drive/folders/143x2Uo6seAJdCJ-ALGfQ8kJItsno0_t1?usp=drive_link
https://drive.google.com/drive/folders/143x2Uo6seAJdCJ-ALGfQ8kJItsno0_t1?usp=drive_link
https://drive.google.com/drive/folders/143x2Uo6seAJdCJ-ALGfQ8kJItsno0_t1?usp=drive_link
https://drive.google.com/drive/folders/143x2Uo6seAJdCJ-ALGfQ8kJItsno0_t1?usp=drive_link
https://drive.google.com/drive/folders/143x2Uo6seAJdCJ-ALGfQ8kJItsno0_t1?usp=drive_link
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An experiential learning training course is an educational program designed to
actively engage participants in the learning process through direct experience
and structured reflection. This method is based on the principles of learning by
doing, during which individuals acquire knowledge and develop skills through
meaningful interactions with real-world situations.
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2.2.2 Training course: Equipping youth workers with future skills

What it is?

Structured curriculum:1

Key elements

The training course is divided into modules, each covering different aspects of the topic and leading to achieving the goal.
The curriculum is designed to progress from theoretical foundations to practical applications and innovative design
practices.

Concrete experience:2
Participants engage in hands-on activities, based on real-life cases, that provide the foundation for learning. This could
include interactive sessions, educational theories, workshops, individual and team work, simulations and role-playing, co-
creation process, design sprints, group discussion and feedback exchange, inspirational visits and meetings, collaborative
projects that provide the initial basis for learning, and practical tool creation.

Reflection: 3
After experiencing an activity, participants reflect on their observations and
feelings. They discuss their experiences, share insights with peers, and
consider how the activity has impacted their understanding of the topic and
skill development in this area.

4 Conceptualization/ thinking:
Participants analyze reflections to form theories or concepts about the
experience, connecting these insights to broader ideas and frameworks,
allowing for a deeper understanding of the subject matter.
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2.2.2 Training course: Equipping youth workers with future skills

Active experimenting and application of learning:5
Participants are guided on how to apply their newly acquired knowledge and theories to new situations by testing out
prototypes, ideas, and pilot projects, creating collaborations, sharing resources, and solving problems in real-world
contexts. This leads to new experiences and the continuation of the learning cycle.

Competency Development:6
A training course helps participants develop a wide range of competencies that are essential for both personal and
professional growth. These competencies include:

Critical Thinking - participants acquire the skills to analyze situations, evaluate
evidence, and make reasoned judgments. They engage in activities that challenge
them to identify problems, consider alternatives, and implement effective
solutions.
Creativity - participants embrace innovative thinking and develop novel ideas or
approaches. Engage in creative projects to enrich designers' mindsets and foster
creative courage.
Collaboration - participants engage in activities that foster effective teamwork,
communication, and conflict resolution within a group.
Communication - practising clear and effective verbal and non-verbal
communication, and taking opportunities to present findings, ideas, and projects
to peers and facilitators.
Cultural awareness - participants' exposure to different cultures and perspectives
enhances appreciation and respect for diversity. Learning about similar and
different challenges and issues in various countries fosters a sense of global
citizenship. 
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2.2.2 Training course: Equipping youth workers with future skills

Leadership - participants embrace opportunities to make decisions and lead projects or groups. They discover the power to inspire
and motivate others through their leadership roles.
Self-awareness - participants engage in activities promoting self-reflection and understanding personal strengths and weaknesses,
as well as developing the ability to manage and understand emotions.
Adaptability - embracing new situations and challenges with resilience, nurturing a mindset of continuous improvement and
lifelong learning.
Practical skills - acquiring hands-on experience in activities relevant to the topic, and developing technical and digital skills for
specific tasks or projects.
Being vulnerable - growing the ability and willingness to openly acknowledge and express one's true feelings, weaknesses,
uncertainties, and mistakes. 
Learning from mistakes - participants learn and gain the ability to embrace mistakes and failures as opportunities for growth and
improvement. They also develop resilience, reflection, and a growth mindset.

Reflection and Feedback:7
Reflection is a key component of the training course, allowing participants to internalize their experiences and improve their
designs. During the feedback sessions, they present their work results and receive constructive feedback from peers and
facilitators.It may be provided by the forms like:

individual, in pairs or groups reflection time at the end of the day
group discussions: facilitated discussions where participants reflect on their insights,
processes, and outcomes
journaling/drawing/photography: encouraging personal reflection and documentation
of learning and design journeys
feedback wall - encouraging giving daily comments in an anonymous way

Learn more on how to
organize training course:

https://drive.google.com/drive/folders/1zOj-faF3m0y6VponkkgRfkbq9ugLDDYy?usp=drive_link
https://drive.google.com/drive/folders/1zOj-faF3m0y6VponkkgRfkbq9ugLDDYy?usp=drive_link
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Benefits and key learnings
Deep learning:
engaging in a complete experiential learning process fosters a deeper understanding of the training course topic and helps
to achieve the goals.
Competencies development:
experiential learning and co-creation process cultivate crucial competencies such as critical thinking, problem-solving,
creativity, communication, and teamwork.
Adaptability:
participants acquire the ability to (re)design ideas, solutions, and concepts to diverse needs, and contexts, enhancing their
capacity to adapt and innovate.

Reflective practice:
through guided reflection participants are empowered to become more self-aware in assessing their learning processes
and results.
Co-creation process:
all participants are involved in the learning process and have space to provide their input and ideas. Each participant
brings values, that all together create an added one. 

Tips for being successful:

Experiential activities:a
Interactive and dynamic learning activities (hands-on workshop, 

      storytelling, city games, role-playing, simulations, etc.)
Providing practical and based on real-world context tasks and case studies
Encouraging the creation of innovative educational tools and methods 
Group discussions, debriefing sessions, reflection

Logistic elementsb
Location selection
Group size
Duration
Facilities

Creating psychological safety
Co-creation of the process - inviting participants to be co-creators of the learning process, by encouraging them to take on
different tasks e.g. energizers preparation, creating a good mood, keeping time, taking care of the space, preparing daily reports,
taking pictures
Overcoming language barriers, cultural differences and recognition of needs
Work-life balance - providing the right amount of time for more and less intense activities, remembering about ensuring time for
relax.

Team creationc
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Implementation examples:
Two key training courses in the CoolTour project were "Cultural heritage and its role in developing competencies of the future" and
"Creative Designers", both enhancing youth workers’ competencies through innovative methods.

“Cultural heritage” course applied qualitative research methods to identify and analyze local heritage elements, connecting them to
youth engagement strategies. It equipped participants with skills to develop participatory cultural projects, fostering social inclusion
and creativity.

“Creative Designers” course introduced participants to a creative, problem-solving framework where they designed prototypes of
educational activities rooted in cultural heritage. It emphasized experiential learning, encouraging collaboration, rapid prototyping,
and brainstorming to create engaging, needs-based activities for youth. This approach fostered innovation and prepared participants
to make cultural heritage more accessible and appealing.

These courses aligned with CoolTour`s objectives of enhancing youth work through creative, inclusive approaches, making cultural
heritage a tool for developing future competencies while empowering young people.

Method used:

Design thinking

Design Thinking is a user-centered methodology that fosters creativity and
innovation in problem-solving. During the training course, it involves a
structured process of empathy, defining, ideation, prototyping, and testing.
Participants learn to understand the needs of youth, co-create solutions, and
design educational tools that integrate cultural heritage. By emphasizing
iterative learning and collaboration, Design Thinking empowers youth workers
to create practical, impactful, and inclusive activities.

https://drive.google.com/drive/folders/1B4kZZ3JOrZ7iauskaQHuziRVy_x_8Sph?usp=drive_link
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Tasks:
Think of three innovative cultural heritage practices or methods that could be adapted to your organization’s context.
Based on these practices, list three experts or organizations that you could collaborate with to implement these ideas locally or
internationally.
Choose one practice and draft a plan to integrate it into your organization's activities, including a timeline and potential steps to
contact the expert or organization for further guidance.

Qualitative research

Qualitative research is employed to deeply understand the needs,
perspectives, and experiences of youth and communities. Methods such as
interviews, focus groups, and observations enable participants to gather
rich, contextual data. This approach helps youth workers identify
challenges and opportunities in cultural heritage education. The insights
gained are essential for designing targeted, meaningful, and innovative
solutions that align with the realities of their audience.

https://drive.google.com/drive/folders/1OaJQrwzmQ62bjSG8rvZqwjPANIPOHrfw?usp=drive_link


Promote intercultural dialogue and learning, fostering a sense of European identity: in the context of Erasmus+ youth exchanges,
promoting intercultural dialogue and learning involves bringing together young people from diverse countries to share their
cultures and perspectives. This interaction enhances mutual understanding and respect, fostering a strong sense of European
identity. Through collaborative activities and discussions, participants develop a broader appreciation for cultural diversity and
European unity.

Develop skills and attitudes in young people: developing skills and attitudes in young people involves engaging them in various
activities that enhance their personal and professional growth. Through workshops, collaborative projects, and experiential
learning, participants acquire valuable skills such as teamwork, communication, problem-solving, and leadership. Additionally, they
cultivate positive attitudes like open-mindedness, adaptability, and a proactive approach to challenges.

Strengthen European values and break down prejudices and stereotypes: strengthening European values involves immersing
young people in activities that emphasize human rights, democracy, and solidarity. By interacting with peers from different cultural
backgrounds, participants challenge and break down prejudices and stereotypes, fostering a more inclusive mindset. This process
helps create a more cohesive European community based on mutual respect and shared values.

Youth Exchanges are gatherings where groups of young people from at least two different
countries come together for a brief period to collaboratively engage in a non-formal learning
program. This program typically includes a variety of activities such as workshops, exercises,
debates, role-plays, simulations, and outdoor activities, all centered around a topic of their
interest.
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2.2.3 Youth exchange: A cross-cultural adventure

What it is?

Key elements

Raise awareness about socially relevant topics, encouraging societal engagement and
active participation in democratic life: raising awareness about socially relevant topics
involves educating young people on critical issues such as climate change, social
justice, and human rights. Through discussions, workshops, and collaborative projects,
participants become more informed and motivated to engage in their communities.
This heightened awareness encourages active participation in democratic processes
and inspires them to contribute to positive societal change.
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Activities during youth exchanges often encourage creative thinking and innovation. Participants, such as those in the Cooltour project,
create initiatives like podcasts, cultural festivals, and social media campaigns, building practical skills while exploring new ways to
celebrate and use cultural heritage as a tool for education.

Benefits and key learnings

Promoting intercultural dialogue and european identity:
Youth exchanges provide a unique opportunity for participants from different countries to share cultures, traditions, and perspectives.
This fosters mutual understanding, reduces stereotypes, and strengthens a sense of European identity. Participants leave with a deeper
appreciation for diversity and a greater sense of belonging to a shared European community.

Developing key skills and attitudes:
Through non-formal learning activities such as workshops, simulations, and collaborative projects, participants enhance crucial life skills.
These include communication, teamwork, problem-solving, and leadership. At the same time, they cultivate open-mindedness,
adaptability, and a willingness to embrace challenges.

Breaking down prejudices and building solidarity:
Interacting with peers from diverse cultural backgrounds helps challenge biases and break stereotypes. These experiences encourage
inclusivity and solidarity, reinforcing shared European values like democracy, equality, and human rights.

Raising awareness and encouraging active citizenship:
Youth exchanges tackle socially relevant topics such as climate change, social justice, and cultural heritage. By engaging in meaningful
discussions and projects, participants gain a deeper understanding of these issues and are inspired to take active roles in their
communities, contributing to democratic processes and positive societal change.

Empowerment through creativity and innovation:

Tips on how to organize
youth exchange:

https://drive.google.com/drive/folders/1f5Q3YgwnVY3oCBf1vgcihIkeN5a9w-Mm?usp=drive_link
https://drive.google.com/drive/folders/1f5Q3YgwnVY3oCBf1vgcihIkeN5a9w-Mm?usp=drive_link
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Tips for being successful:
1. Clear Objectives: Define the goals and purpose of the youth exchange. Align activities with the desired
outcomes, such as fostering intercultural dialogue, developing skills, or addressing a specific topic.  

2. Strong Partnerships: Build a reliable team of partner organizations. Ensure regular communication, clear
roles, and responsibilities to create a shared vision for the exchange.  

3. Youth Involvement: Engage young participants in the planning process. This fosters ownership and
ensures the program meets their needs and interests.  

4. Diverse Activities: Design an inclusive program with varied activities like workshops, role-playing, outdoor
challenges, and cultural exchanges. Mix learning, creativity, and fun to keep participants engaged.  

5. Logistical Preparation: Plan travel, accommodation, meals, and schedules well in advance. Ensure venues
are accessible, safe, and suitable for planned activities.  

6. Cultural Sensitivity: Encourage respect and understanding between participants. Include
activities that celebrate cultural diversity and break down stereotypes. 

7. Icebreakers & Team Building: Start with activities that help participants get to know each other
and build trust. A positive group dynamic is key to success. 

8. Flexibility: Be prepared for unexpected challenges. Adapt plans when necessary and keep 
a problem-solving mindset. 

9. Evaluation & Feedback: Create opportunities for participants to reflect on their experiences.
Use their feedback to improve future projects and ensure the exchange meets its goals. 

10. Follow-Up: Maintain connections with participants and partners after the exchange. Share
results, stories, and learnings, and explore ways to continue collaboration. 

By focusing on preparation, inclusion, and meaningful engagement, a youth exchange can
become a transformative experience for everyone involved!

Propose three creative activities based on
the youth exchange idea that could be
implemented in your local community.

Identify three partner organizations that
could collaborate with you in organizing
similar activities or future exchanges.

Select one activity and outline a plan to
implement it, including reaching out to a
partner organization or facilitator to
discuss collaboration and logistics.

Tasks:



Social hackathons are a form of co-creation that results in a shared understanding of
community issues and their innovative solutions. Participants come together at a set
time and place to work on overcoming challenges and finding solutions within a short
timeframe, typically 48 hours. They form teams to address common problems. The
hackathon brings together the perspectives of youth, adults, officials, entrepreneurs,
and experts, resulting in the creation of new, stronger networks and innovative
solutions through the diverse experiences and insights of the participants.

The term "social hackathon" originates from the world of technology, digital, and IT,
where short sprints are used for technology, design, and software development to
create innovative ideas and applications that enhance everyday life.

During a social hackathon, participants focus on creating innovative solutions for
community services or products while considering the interests and benefits of the
community. The goal is to produce a service or product that serves the community's
interests, and contributes to its creation. A key benefit for local communities is the
establishment of new and stronger network connections through these creative start-
ups.
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2.2.4  Hackathon: Innovating with heritage

What it is?
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Co-creation:1

Key elements

at social hackathons, we work together to create. People from different backgrounds come together to brainstorm, develop
ideas and solutions, and learn from each other in the process. Co-creation involves actively engaging the service user in the
process of creating solutions - nothing happens without the clear vision and input of the end user. Throughout co-creation,
the original problem can evolve and lead to solutions along completely different paths than initially anticipated. Co-
creation is a dynamic process that brings the end user closer to an innovative and improved solution by involving them.

Clear goals:2
well-defined social issues and challenges at the hackathon as well as set specific, measurable objectives for what
participants hope to achieve.

Structured timeline:5
a set time period (usually 24-48 hours) for brainstorming, developing, and
presenting solutions.

Workshops and inspirational breaks:7
6 sessions on relevant skills and knowledge areas such as creativity,

brainstorming, design thinking, pitching ideas, or measuring social impact, as
well as breaks with inspiring speakers to develop imagination. 

Team diversity:3
teams consist of individuals with a variety of skills, backgrounds, ages, and demographics.

Intensive collaboration and mentoring:4
emphasis on intensive collaboration and mentoring, focusing on collaborative problem-solving and idea generation, with
the support and guidance of experienced mentors and experts in relevant fields.

Resources and tools:
access to necessary boards, materials, technologies, and equipment.
Adequate space and facilities enable participants to work and take breaks for
rest effectively.

6
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Key elements
Evaluation and feedback:8
clear criteria for evaluating solutions, focusing on impact, feasibility, and innovation. Constructive feedback from the jury
and peers to improve ideas.

Recognition and awards:9
teams present their solutions to the jury and other participants. Awards or recognition for best solutions, which may
include funding, incubation support, or mentoring.

Testing and implementation: 10
testing the solution in the local community and - based on the collected feedback - iterating it. With help of mentors -
implementing the final solution to the community. Encouraging continuous collaboration and networking between
participants.
Competency development:11
participating in a social hackathon can help individuals develop important competencies that are valuable for personal and
professional growth. These key competencies include:

Creativity: embracing new perspectives and working on real-world challenges inspires creative solutions. 
      Developing skills and receiving mentor guidance as well as hands-on experimentation allows for creative refinement.

Learning from mistakes: fast testing and feedback help identify and correct mistakes. Failure is seen as an opportunity
for learning. Developing resilience by quick problem-solving.
Collaboration: Development through effective teamwork in diverse groups.
Problem-solving: Meeting real-world challenges with practical solutions.
Embracing change: Swiftly adapting to feedback and embracing new challenges.
Effective communication: Clearly presenting ideas and fostering collaboration with others.
Critical thinking: Analyzing complex problems and evaluating solutions.
Leadership: Guiding teams, making decisions, and inspiring others.
Project management: Organizing tasks, managing time, and meeting time frames.
Empathy: Understanding and addressing the needs of different users.
Technical skills: Applying relevant tools and technologies to develop solutions.
Networking: Building connections with peers, mentors, and experts.
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Benefits and key learnings
Innovative solutions, based on real needs: developing creative answers to social issues and ensuring the real impact in
communities.

Competencies development: enhancing creativity, problem-solving, teamwork skills, and many, many more.

Networking: building connections with peers, mentors and experts as well as facilitating future partnerships and
collaborative projects.

Practical experience: gaining insights into translating ideas into practical, implementable solutions.

Resilience: fosters the ability to overcome challenges.

Personal growth: fostering a growth mindset, and developing leadership and team management skills.

Community engagement: raising awareness about social issues and empowering active involvement in the community in
meaningful ways.

Learning from the failures: emphasizing learning through feedback and adapting to obstacles and failures constructively.

Adaptability: encouraging flexibility in addressing problems. 

Tips on how to organize
hackathon:

https://drive.google.com/drive/folders/1gkRGnlLy63SqfHRkXgPRUBALwzNvgn-T?usp=drive_link
https://drive.google.com/drive/folders/1gkRGnlLy63SqfHRkXgPRUBALwzNvgn-T?usp=drive_link
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Tasks:

Tips for being successful:

Experiential activities:a
Sessions on relevant skills and knowledge areas 
Providing practical and based on real-world context tasks and case studies
Encouraging the creation of innovative educational tools and methods 

Groups discussions
Energizing breaks
Mentoring

Logistic elementsb
Location selection
Group size
Duration
Facilities

Pre-and post-visit activities
Diversity and inclusion
Psychological safety
Overcoming language barriers
Cultural differences and needs recognition
Work-life balance - providing the right amount of time for more and less intense
activities, remembering about ensuring time for relax

Team creationc

Brainstorm ideas: Identify three challenges or opportunities in your community that could be addressed during a hackathon.
Form teams: Create diverse teams of participants with different skills and perspectives to work on solving a challenge.
Pitch a solution: Develop a simple prototype or presentation of your team’s idea and share it with the group or a panel for feedback.
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2.3 Stories from the trail: Case studies of heritage-based successes

Case studies are powerful tools for understanding, analyzing, and drawing inspiration from real-world examples. 
They provide a detailed look at the processes, challenges, and successes experienced by individuals or organizations,
offering valuable lessons that can be applied in diverse contexts. By exploring specific instances where cultural heritage has
been used effectively as an educational tool or a means of community building, we can identify best practices, innovative
approaches, and practical solutions to common challenges.

In this chapter, we delve into a series of case studies that emerged from the CoolTour project, showcasing the
transformative power of cultural heritage in fostering future competencies among young people. Each story highlights
unique methods and creative solutions implemented during activities such as study visits, hackathons, training courses, and
youth exchanges. These examples demonstrate how cultural heritage can serve as a catalyst for critical thinking,
collaboration, creativity, and cultural awareness.

By reflecting on these case studies, youth workers, educators, and cultural leaders can
gain actionable insights and inspiration for their own initiatives. They provide a roadmap
for navigating challenges, fostering innovation, and amplifying impact in projects that
bridge cultural heritage and youth development. Whether you are seeking new ideas,
refining your strategies, or understanding the broader impact of your work, these case
studies will serve as a source of learning and motivation to drive meaningful change.

Check our case studies:

https://drive.google.com/drive/folders/1giPAnAS9OXAgLAWYRE12pOyKaOzYzTtv?usp=drive_link


Reflective questions:

What lessons can I learn from analyzing the success stories from this project?1

2
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How can I apply the strategies from these case studies to my own projects?

Reflection and notes



In the journey of the CoolTour project, the Activities and Exercises to Energize Learning chapter serves as an essential toolkit for igniting
engagement, fostering connections, and developing vital skills among participants. By blending elements of cultural heritage with the
cultivation of future competencies, the activities in this chapter are designed to make learning vibrant, engaging, and impactful. Each
exercise is tailored to the unique and dynamic needs of youth groups, creating an environment that promotes curiosity, collaboration,
and active, hands-on participation.
The chapter opens with a series of energizing icebreakers, crafted to ease participants into a collaborative mindset. These initial
activities work to break down barriers, set a positive tone for interactions, and lay the groundwork for deeper group dynamics. Moving
beyond initial introductions, the chapter introduces reflective methods, providing participants with structured opportunities to process
their experiences, draw meaningful connections, and gain insights into their personal growth throughout the CoolTour journey.

Part 3: The CoolTour toolkit: Gear for the journey
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3.1 Tools for the road: Activities and exercises to energize learning

Evaluation techniques form another key part of this chapter, equipping trainers and
participants with practical tools to assess growth and accomplishments. These reflective
exercises align closely with the overarching goals of CoolTour, nurturing essential
competencies such as critical thinking, effective communication, collaboration, and cultural
awareness. Each technique is designed to embed learning within the values of cultural
heritage, ensuring that participants can relate their personal development back to their
cultural foundations.
The chapter culminates in collaborative group projects, where participants apply their
newly acquired knowledge in practical, engaging ways. These projects delve into heritage-
based themes, inviting participants to tackle challenges through interactive, problem-
solving experiences that deepen their understanding of complex concepts.
By providing youth workers, cultural leaders, and educators with adaptable, high-impact
tools, this chapter empowers them to energize learning and sustain engagement. The
*Activities and Exercises to Energize Learning* chapter embodies CoolTour's mission to
leverage cultural heritage as a vehicle for equipping youth with essential future skills and
fostering a profound appreciation for cultural diversity. Through these activities,
CoolTour’s legacy of enriched youth development and cultural appreciation continues to
grow, ensuring its lasting impact.



Icebreakers are essential for fostering connection and building trust within any group, especially in diverse, multicultural
settings. In the context of the CoolTour project, icebreakers serve as a crucial starting point, creating an open and comfortable
atmosphere for youth workers and participants. These activities are designed to ease initial tension, spark dialogue, and help
individuals connect on a personal level, which lays a foundation for effective teamwork throughout the program. 
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3.1.1. Icebreakers to spark connection

Effective icebreakers are simple yet impactful, encouraging self-
expression, vulnerability, and mutual respect. For example, "Two Truths
and a Lie" allows participants to share unique personal aspects while
keeping the atmosphere light-hearted. Similarly, "Cultural Bingo"
prompts participants to engage with as many individuals as possible,
facilitating interactions that help them discover shared interests or
surprising differences. Such activities not only warm up the group but
also provide insight into each other’s backgrounds and experiences,
which is especially valuable in a culturally focused project like CoolTour.

Beyond their initial purpose, icebreakers play a critical role in reinforcing
key competencies, such as communication, collaboration, and cultural
awareness. Through structured interaction, participants practice active
listening, empathy, and open-mindedness—qualities that are essential for
productive intercultural exchange. When implemented thoughtfully,
icebreakers become a powerful tool in enhancing the learning
experience, setting the tone for the meaningful cultural explorations
that follow.

Check the links with 
our favourite Icebreakers!

https://drive.google.com/drive/folders/18Yqsp_5WqFDqi9GToG2jkLftGJkpfxT1?usp=drive_link
https://drive.google.com/drive/folders/18Yqsp_5WqFDqi9GToG2jkLftGJkpfxT1?usp=drive_link
https://drive.google.com/drive/folders/18Yqsp_5WqFDqi9GToG2jkLftGJkpfxT1?usp=drive_link


Reflection methods offer a structured way for youth to analyze, internalize, and gain insights from their experiences, enhancing
personal and group development. Methods like personal journaling encourage self-reflection by prompting youth to document
their thoughts and feelings, helping them connect their actions to broader themes. Group reflection activities, such as
roundtable discussions, allow participants to share insights, recognize diverse perspectives, and understand collective
experiences. This collective approach promotes empathy and understanding among peers, fostering a supportive learning
environment.

Facilitators can also use visual tools, like mind mapping, to encourage
participants to organize thoughts and reveal hidden connections
between experiences and competencies. This method deepens
understanding, enabling youth to articulate how specific activities
contribute to personal growth. Additionally, structured debriefing
sessions provide an opportunity for youth to reflect on challenges faced
during activities, analyze problem-solving strategies, and identify areas
for future improvement.

Incorporating reflection methods ensures that participants leave with a
deeper understanding of both cultural heritage and their own personal
development. These practices not only reinforce learning but also build
essential skills like critical thinking, self-awareness, and collaboration,
key to developing in an interconnected and culturally diverse world.
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3.1.2. Reflection methods to deepen insight

Check the links with our 
favourite reflection methods!

https://drive.google.com/drive/folders/1JdIL43DTYZavvhd5ynVgcWCgGRCbZbVx?usp=drive_link
https://drive.google.com/drive/folders/1JdIL43DTYZavvhd5ynVgcWCgGRCbZbVx?usp=drive_link
https://drive.google.com/drive/folders/1JdIL43DTYZavvhd5ynVgcWCgGRCbZbVx?usp=drive_link


To measure growth in long-term projects, it is important to apply a mix
of qualitative and quantitative evaluation methods. Tools such as
surveys, feedback forms, and structured reflection sessions provide
measurable insights into participants' development. Regular assessments
help track skills like critical thinking, creativity, collaboration, and
cultural awareness. Additionally, methods like case studies or interviews
create narrative records of personal growth, offering depth beyond
statistics.

In projects that aim for long-term development, evaluation should be an
ongoing process. This involves periodic check-ins to adjust activities and
address emerging needs, fostering a dynamic learning environment.
Using this approach, projects can adapt to participants’ evolving growth
trajectories, ensuring that the impact is sustainable and meaningful for
everyone involved.

Evaluation is a process of assessing the impact and outcomes of a project, examining if the objectives have been met, and
identifying areas for improvement. In the context of long-term projects, such as the CoolTour project, evaluation ensures that
participants' learning experiences align with the intended goals, supports continuous improvement, and captures essential data
on growth and skill development. Evaluation allows for reflective learning, empowering participants to understand and apply
the knowledge gained from cultural heritage experiences.
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3.1.3. Evaluation techniques to measure growth

Check the links with our 
favourite evaluation methods!

https://drive.google.com/drive/folders/1JQD999otJYxWbkJyIaLDUEaOq6CM1Gxi?usp=drive_link
https://drive.google.com/drive/folders/1JQD999otJYxWbkJyIaLDUEaOq6CM1Gxi?usp=drive_link
https://drive.google.com/drive/folders/1JQD999otJYxWbkJyIaLDUEaOq6CM1Gxi?usp=drive_link


This method is valuable because it supports skill-building in a wide range
of areas—critical thinking, creativity, and leadership—while also fostering
cultural understanding. Youth not only gain practical skills but also learn
to appreciate diverse perspectives, fostering social cohesion and
inclusivity. Collaborative projects emphasize group goals over individual
achievement, reinforcing communication and conflict-resolution skills
that are crucial for personal and professional growth.

In long-term projects, such as those within CoolTour, setting clear
objectives and organizing regular checkpoints is essential to maintaining
focus and cohesion. Start with a planning phase where roles and goals
are clearly defined. Throughout the project, facilitate group discussions
and reflections, ensuring that all voices are heard. In closing,
comprehensive feedback sessions allow participants to celebrate
achievements and identify areas for future improvement.

Collaborative group projects for hands-on learning are a dynamic way to engage youth in meaningful, experiential learning.
Rooted in the principles of teamwork and mutual respect, these projects encourage young people to work together to address
challenges and create real-world solutions. The approach combines active participation with experiential learning, a key aspect
of the CoolTour project, which views cultural heritage as a vehicle for developing future competencies.
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3.1.4. Collaborative group projects for hands-on learning

Check the links with our 
favourite hands-on learning!

https://drive.google.com/drive/folders/1ylolgWqVuEdpAY25WcgZU9k-4pUrVqky?usp=drive_link
https://drive.google.com/drive/folders/1ylolgWqVuEdpAY25WcgZU9k-4pUrVqky?usp=drive_link
https://drive.google.com/drive/folders/1ylolgWqVuEdpAY25WcgZU9k-4pUrVqky?usp=drive_link


4

Reflective questions:

How can activities like icebreakers, reflection methods, and evaluation techniques collectively support group
cohesion and personal growth?

1

2
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What strategies can be used to tailor activities to meet the unique needs and dynamics of different groups?

3 How can I foster an environment where participants feel encouraged to actively engage, reflect, and provide
honest feedback?

In what ways can insights gained from reflection and evaluation be used to
design more effective, impactful learning experiences in the future?
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Training Course in Estonia
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3.2 Traveler’s resources: Templates and solutions for your journey

The Training Course in Estonia was a foundational activity aimed at equipping participants
with essential skills and knowledge in cultural heritage and youth work. Hosted by Rõuge
Noorsootöö Keskus, this course focused on identifying youth relationships with culture and
belonging to local communities about what young people need to feel belonging to their local
community through various research methods, fostering innovation in youth work.
Participants engaged in hands-on activities that emphasized cultural sensitivity, adaptability,
and creative problem-solving. This course laid the groundwork for future activities by
providing participants with the tools to recognize the needs of youth, conduct research, and
integrate creative, inclusive, and participatory methods into their work with young people,
ultimately preparing them for the evolving demands of youth work. 

What we did?

Results of the Training course in Estonia

The Training Course in Poland built upon the research and insights gained from the initial
training in Estonia. Participants advanced their skills in designing and prototyping educational
tools tailored to cultural heritage themes. This course emphasized innovation and inclusivity,
enabling participants to create engaging and educational programs for young people. A notable
outcome was the development of practical tools, such as native language cards, which are now
used in various parts of the Erasmus+ program. 

Training Course in Poland

Results of the Training course in Poland

The course also facilitated the exchange of knowledge and best
practices among participants, enhancing their ability to adapt successful
methods to their own contexts.

https://drive.google.com/drive/folders/1Fm9K9FBFwYcC8-T3-Ld7gAS_V2BQX7jE?usp=drive_link
https://drive.google.com/drive/folders/1n_UQWYW-BAGwPIP8XOs-Zjy9GPyb3vvZ?usp=drive_link


Youth Exchange in Estonia
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The Hackatour in Estonia was a dynamic and collaborative event where youth workers and
young participants co-created solutions to community challenges using cultural heritage as
a foundation based on the research from the TC in Estonia. This activity fostered creativity
and collaboration through inclusive, participatory methods. Participants worked in mixed
groups to design innovative prototypes, which were later tested and refined. The Hackatour
not only produced practical educational tools but also strengthened the cooperation
between project partners, contributing to the long-term sustainability of the project. The
solutions developed during this event supported participants in preserving and promoting
their cultural heritage.

Hackatour in Estonia

Results of the Hackathon in Estonia

The Youth Exchange in Estonia provided a unique opportunity for young participants to
engage in collaborative projects focused on cultural heritage. Using a hackathon method,
participants designed based on the CoolTour research and tested solutions to support their
cultural heritage development. This exchange emphasized hands-on learning and real-world
application, allowing participants to receive feedback and improve their tools. The activity
fostered a sense of empowerment and creativity among the youth, enabling them to take an
active role in preserving their cultural heritage. The exchange also facilitated the sharing of
experiences and best practices, enriching the participants’ understanding of cultural
heritage and its role in youth work.
These introductions highlight the key aspects and outcomes of each activity, reflecting the
comprehensive and collaborative approach taken to enhance youth work through cultural
heritage.

Results of the Youth exchange in Estonia

https://drive.google.com/drive/folders/1w-zst_rGmSmbKpdvEoM3u2uz99TLiQfV?usp=drive_link
https://drive.google.com/drive/folders/1sRMBmZMWm7CXG8LK7dPOUMGJHbVFkZYI?usp=drive_link


Reflective questions:

How can I use templates and solutions to enhance my activities?1

2
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What additional resources might I need to support my projects?

3 How can I adapt these templates and solutions to suit my specific needs?
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Part 4: Wrapping up the journey: Reflections and insights

4.1 Mapping the way forward: Key recommendations for future adventures

As we conclude this enriching journey through cultural heritage and youth empowerment, it is vital to map the way forward. The lessons
learned from the CoolTour initiative offer a compass for future initiatives in youth work, ensuring the integration of cultural heritage into
competency development. Key recommendations include:

Fostering local engagement: Encourage youth to engage actively with their communities by exploring local traditions and practices.
Community-based projects can serve as a platform for young people to develop critical skills like collaboration and problem-solving
while connecting deeply with their roots.

1.

Promoting inclusive practices: Develop activities that cater to diverse groups, ensuring accessibility and inclusivity. This not only
broadens participation but also strengthens social cohesion by highlighting the universal value of cultural heritage.

2.

Leveraging technology: Utilize digital tools such as virtual reality (VR), augmented reality (AR), and digital storytelling to make cultural
heritage accessible and appealing to a tech-savvy generation.

3.

  4. Encouraging youth-led initiatives: Empower young people to design and lead their cultural projects. 
      This approach fosters leadership, creativity, and entrepreneurial skills.
  5. Sustainability and innovation: Integrate sustainable practices into cultural and youth work activities to address environmental
      concerns and innovative ways to preserve heritage in the face of modern challenges.
  6. Building partnerships: Collaborate with local and international stakeholders, including educational institutions, cultural organizations,
      and NGOs, to create a network that supports and amplifies the impact of cultural heritage education.

!Hear the voice of youth!
Create space where young people can express their needs, share ideas, and propose solutions. Empower them to take the lead—allowing them to
create, experiment, test their initiatives, and learn from mistakes.

Approach with empathy and curiosity. Don't assume you know everything about their world. Instead, listen actively, ask thoughtful questions, and let
go of preconceptions. Show them that their voices matter, and together, you can co-create meaningful change.



81

Throughout the CoolTour project, several key lessons have emerged:

1

2

3

4

Part 4: Wrapping up the journey: Reflections and insights

4.2 Lessons from the road: Insights gathered from the journey

Combining youth work and cultural heritage with modern educational techniques creates a holistic learning experience
that is both engaging and impactful.

Interdisciplinary approach: 

Involving local communities in projects with cultural heritage elements ensures sustainability and fosters a sense
of ownership among participants.

Community involvement:

Utilizing creative and participatory methods, such as storytelling, games, and digital
technologies, enhances the learning experience and makes cultural heritage accessible to all.

Innovative methods: 

Building strong networks among youth workers, cultural institutions, and educational
organizations is vital for the success of such projects.

Collaboration and networking:

Reflective questions:
How can the insights and recommendations from the CoolTour project, guide me in developing sustainable
and impactful youth initiatives connected to cultural heritage for youth?
What strategies can I adopt to address challenges encountered in previous projects while leveraging lessons
learned to enhance future youth work practices?
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4.3 Voices from the voyage: 
Reflections from youth workers and participants

Reflective questions:

How do the personal experiences and reflections of youth workers and participants inspire me to adapt 
       or improve my own practices in projects?

What recurring themes or insights from the participants’ feedback resonate most with my experiences or goals in youth
work?
How can I create opportunities for participants in your projects to share their reflections and contribute to the ongoing
development of innovative practices?

Let`s hear some voices from
participants of the project! 

https://drive.google.com/file/d/1yM6Q4qrm7YZKhISGMaQ1lYTbT3KHu1D_/view?usp=share_link
https://drive.google.com/file/d/1yM6Q4qrm7YZKhISGMaQ1lYTbT3KHu1D_/view?usp=share_link
https://drive.google.com/file/d/1yM6Q4qrm7YZKhISGMaQ1lYTbT3KHu1D_/view?usp=share_link


Part 5: Expanding the adventure: Taking the tour beyond
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5.1 Sharing our journey: Best practices for youth work

The COOLTOUR initiative has unearthed numerous best practices that can inspire youth workers globally.

Sharing these practices ensures that cultural heritage becomes a universal tool for education and

empowerment:

 Experiential learning: Hands-on experiences like workshops, cultural exchanges, and hackathons proved

to be highly effective. These activities foster engagement, deepen understanding, and allow youth to

apply theoretical concepts in real-world settings.

1.

 Reflection and feedback: Incorporate structured reflection sessions where participants can share their

insights and learn from one another. This cultivates a growth mindset and reinforces the learning cycle.

2.

 Storytelling as a medium: Use storytelling to bridge the gap between past and present. Youth can

document their heritage through creative narratives, enhancing both literacy and cultural appreciation.

3.

 Cultural festivals and exhibitions: Organize events where youth can showcase their projects and learn

from peers. Such platforms not only celebrate achievements but also inspire broader community

involvement.

4.

 Mentorship programs: Pair youth with experienced mentors who can guide them in their cultural and

educational journeys. This fosters intergenerational learning and sustained engagement.

5.

Reflective questions:

What innovative approaches to youth work discussed in the chapter resonate most with my organization's needs?
How can the integration of cultural heritage into youth work improve engagement and skill development among young people?
How do the shared best practices inspire me to reimagine my methods for working with youth?
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Part 5: Expanding the adventure: Taking the tour beyond
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5.2 Spreading the legacy: How to disseminate good practices and expand impact?
Disseminating project results is a vital step in ensuring that the knowledge, tools, and innovations developed during a project have a lasting impact.
It not only amplifies the reach of your work but also fosters collaboration, sustainability, and continuous improvement. 
This chapter offers a general guide to effectively disseminate the outcomes of any project, ensuring maximum visibility and influence.

1. Define objectives and messages
Clearly outline what you want to achieve and identify your target audiences (e.g.,
practitioners, policymakers, academics, or the public). Craft messages that emphasize
the relevance and impact of your work, ensuring they are clear and actionable.

2. Identify key stakeholders
Engage stakeholders early by mapping those who can benefit from or amplify your
results. These might include educators, NGOs, local communities, or decision-makers.
Their involvement from the start builds ownership and advocacy for your project.

3. Use tailored dissemination channels
Select channels that suit your audience:

Digital platforms: Share updates via websites, social media, and newsletters.
Publications: Provide comprehensive reports, toolkits, or guides.
Events: Host webinars, workshops, or conferences to showcase results.
Media outreach: Collaborate with journalists to extend your reach.

Adapt content for each medium to maximize engagement.

4. Leverage visual and interactive tools
Make results engaging through:

Infographics and short videos.
Interactive digital tools or apps.
Virtual exhibitions or immersive content.

These formats are effective in simplifying complex ideas and drawing attention.
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5.2 Spreading the legacy: How to disseminate good practices and expand impact?

Reflective questions:

5. Create opportunities for knowledge sharing
Encourage others to adopt and adapt your project’s outcomes by facilitating knowledge-sharing activities:

Workshops and training sessions: Teach others how to implement your methods or use your tools.
Peer learning: Organize exchange programs or roundtables where stakeholders can share experiences.
Online resources: Provide downloadable templates, guides, and materials for easy replication.

6. Establish partnerships and networks
Collaboration strengthens dissemination. Work with organizations, universities, or networks to expand
your reach and create long-term opportunities for scaling your results.

7. Monitor impact
Evaluate the success of dissemination efforts by tracking engagement, collecting feedback, and identifying
how results are being used. Use these insights to refine future approaches.

8. Ensure sustainability
Integrate project outcomes into ongoing initiatives, such as curricula, policies, or long-term collaborations.
Highlight real-life success stories to demonstrate relevance and inspire further innovation.

9. Inspire and innovate
Your project’s dissemination is not just about sharing—it’s about sparking inspiration and driving
innovation. Highlight the transformative potential of your outcomes by showcasing real-life success
stories, testimonials, and examples of impact. This humanizes your work and demonstrates its relevance.

What strategies can I implement to effectively share the outcomes of my projects with a broader audience?
How can collaboration with diverse stakeholders enhance the dissemination and sustainability of good practices?
What role does technology play in amplifying the reach and impact of initiatives?

By following these steps, you can transform your project’s outcomes into a living legacy, ensuring that it
benefits extend beyond its original scope. Dissemination is more than an endpoint; it’s a bridge to
collaboration, growth, and sustained impact in your field.
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Part 6: The CoolTour legacy: Continuing the journey
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6.1 Echoes of the past, visions for the future: Reflections on cultural
heritage and youth empowerment

As we conclude this guidebook, it is essential to reflect on the profound journey we have undertaken through the Cooltour
project. This initiative has not only celebrated the richness of cultural heritage but has also empowered youth by equipping them
with the competencies needed for the future. The echoes of the past resonate through the stories, traditions, and practices we
have explored, while our visions for the future are shaped by the innovative and inclusive approaches we have embraced.

Reflections on cultural heritage

Cultural heritage, both tangible and intangible, serves as a bridge connecting generations. It is through the preservation and
appreciation of our heritage that we understand our roots and identity. The Cooltour project has demonstrated that engaging with
cultural heritage is not merely an act of preservation but a dynamic process of learning and growth. By immersing young people in
their cultural heritage, we have fostered a sense of pride and belonging, essential for their personal and social development.

Youth empowerment through cultural engagement

Empowering youth through cultural engagement has been at the heart of the CoolTour project. By integrating cultural heritage
into educational practices, we have provided young people with opportunities to develop critical thinking, creativity,
collaboration, and communication skills. These competencies are crucial for navigating the complexities of the modern world. The
experiential learning methods employed in the project, such as study visits, training courses, youth exchanges, and hackathons,
have proven to be effective in nurturing these skills.

Reflective questions:
How can engaging with cultural heritage empower youth to develop a stronger sense of identity and belonging?
In what ways does cultural heritage contribute to equipping young people with essential competencies for the future?
How can the lessons learned from cultural heritage education be applied to address contemporary societal challenges?
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Future directions
Looking ahead, the legacy of the CoolTour project will continue to inspire and guide future initiatives. Here are some
recommendations for sustaining and expanding the impact of cultural heritage and youth empowerment projects:

Conclusion

The CoolTour project has shown that cultural heritage is a powerful tool for youth empowerment. By
reflecting on the past and envisioning the future, we can continue to build a world where young people are
connected to their heritage, equipped with essential skills, and empowered to shape their destinies. As we
move forward, let us carry the lessons learned and the spirit of innovation and collaboration that has
defined the CoolTour journey.

1

2

3

4

Increase the reach of projects based on cultural heritage elements by engaging more communities and diverse groups of
young people.

Expand outreach:

Utilize digital tools and platforms to make cultural heritage more accessible and engaging for the youth.
Leverage technology:

Strengthen collaborations with local, national, and international organizations to share resources, knowledge, and best
practices.

Foster partnerships:

Advocate for policies that support cultural heritage education and youth empowerment at all levels of government.
Promote policy support:
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As the CoolTour journey draws to a close, we find ourselves at a crossroads where past and future converge, a place
rich with the echoes of heritage and the promise of what lies ahead. Like the threads of a carefully woven tapestry,
the experiences shared, lessons learned, and friendships forged through this project form a narrative that celebrates
the enduring power of cultural heritage.

In the quaint villages, bustling workshops, and vibrant meetings that framed our adventure, we unearthed the magic
of traditions that have stood the test of time. We saw how the ancient could inform the modern, and how the
wisdom of heritage could shape the leaders of tomorrow. Through hands-on activities and heartfelt reflections,
young minds explored not just history, but their own potential—gaining the skills, confidence, and perspective to
reimagine the future.

Yet, this tale does not end here. Each participant carries the spirit of CoolTour within them, a seed of creativity,
resilience, and pride ready to grow in their communities. Like the storytellers of old, they return to their homes not
as mere travellers, but as ambassadors of culture, eager to share the treasures they’ve discovered and build bridges
between generations.

CoolTour has reminded us that heritage is not static; it lives in the songs we sing, the art we create, and the
connections we nurture. And while this chapter closes, the story continues—written in the voices of youth and
cultural workers, inspired by the beauty of their shared legacy, and carried forward by their dreams for a brighter,
more connected world. 
Let this guide be their compass, as they set out on their own extraordinary journeys.

Reflection: The end of the tale

CoolTour team :)
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Our journey in pictures...
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...our journey in pictures.
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Our participants that made this project happened <3



Contact Us
Have questions? Reach out to us at:

Email: CoolTour Project Team teamcooltour@gmail.com

Share your thoughts.
Your feedback helps us grow!
Please take a moment to
evaluate the guide using our
online form:

A few interesting statistics
from our project:

mailto:teamcooltour@gmail.com
https://docs.google.com/forms/d/e/1FAIpQLSdtO49b4cOPFdroT6xxi4MesEbGG1QGgxOj8ew2HH5VcSnhjg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdtO49b4cOPFdroT6xxi4MesEbGG1QGgxOj8ew2HH5VcSnhjg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdtO49b4cOPFdroT6xxi4MesEbGG1QGgxOj8ew2HH5VcSnhjg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdtO49b4cOPFdroT6xxi4MesEbGG1QGgxOj8ew2HH5VcSnhjg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdtO49b4cOPFdroT6xxi4MesEbGG1QGgxOj8ew2HH5VcSnhjg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdtO49b4cOPFdroT6xxi4MesEbGG1QGgxOj8ew2HH5VcSnhjg/viewform
https://drive.google.com/file/d/1q9xVyHwchJAI7IN6gVxKtVd-scdKAykR/view?usp=drive_link
https://drive.google.com/file/d/1q9xVyHwchJAI7IN6gVxKtVd-scdKAykR/view?usp=drive_link

